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The Hidden Risks of Take-Home Interview
Tasks (And How to Avoid Them)

Take-home assignments are often presented as fair assessments. In my experience, the risks only
become clear after you have already invested serious time and strategic thinking into the work.

I have experienced this twice personally. In one case, I was asked to map out a strategy and
complete a full tech audit for a website, identify the issues I found, explain how I would fix
them, and present the whole thing back as a deck.

In another case, I was asked to create a six-month plan for the role. On paper, both tasks
looked like assessments. In practice, they required substantial commercial thinking and
deliverables that many businesses would normally pay for.

The real risks candidates face

1. Unpaid labour

Some interview tasks require hours of work with no guarantee of progression. A "brief task" can
quickly turn into a detailed audit, a strategy deck, and a roadmap that takes days to produce.

2. Idea extraction

I have seen tasks that ask for far more than a simple demonstration of competence. Employers
may gain:

Strategy insights

UX improvements

Technical solutions

One of the briefs I received asked for a high-level review of a live website, identification of
three critical issues causing growth or revenue leaks, immediate fixes versus long-term
solutions, a topic cluster strategy, AI-first search recommendations, and a six-month resource
roadmap tied to revenue growth. That is not a lightweight test.

3. Lack of visibility

Once submitted, you typically have no idea:

If it was reviewed
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Who accessed it

Whether it was reused

Research shows people frequently share sensitive documents through insecure methods
despite recognising the risks (arXiv research on document sharing behaviour).

Not all tasks are bad

I do not think all interview tasks are bad. Many companies use them responsibly. Signs of a fair
task:

Clearly scoped

Time-bound

Not directly tied to live business problems

If a task asks you to audit a real business, find revenue leaks, build out growth strategy,
recommend technical changes, and package it into a presentation within 72 hours, it is worth
recognising that the output has real value.

How to reduce your risk

What I would recommend is simple:

Clarify expectations upfront

Avoid over-delivering beyond scope

Submit work in controlled formats

Where TaskLock fits

TaskLock allows you to:

Maintain professionalism

Share work confidently

Add accountability without friction

Conclusion

For me, the goal is not to avoid interview tasks completely. It is to approach them with more
awareness, clearer boundaries, and better control over how my work is shared.

See how TaskLock works
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